AOD & CMMH Clinical Supervision Guidelines

Clinical Supervisor Evaluative Tasks

(1-8 from Williams 1995, cited in Moloney et al. 2007):

1.

2.

Checking attainment of goals as set out in the supervisory contract

Checking whether the supervisee has implemented interventions discussed in previous
session(s)

Following up on client progress

Giving feedback to the supervisee on knowledge of theory, work performance and
personal qualities (as relevant to the work)

Helping the supervisee identify strengths and weaknesses
Conducting regular sessions where progress is reviewed
Confronting/challenging the supervisee when appropriate
Monitoring the ethical standards of the supervisee

(In an organisational context, it would also include) monitoring a supervisee’s adherence
to treatment and service delivery protocol



